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A word from the Medical Director,
Hello to all our loyal friends and supporters! What a
year it has been – and what a year we have ahead of
us.
As always, we want to share our successes and
achievements with you – our loyal friends and
supporters. This newsletter provides a summary of
events in 2012. We will be highlighting just some of
our achievements... the rest will be made available on
our new website.
You are all familiar with our Eyes for East Africa
website (www.eyesforeastafrica.org) which
continues to be our international face providing
regular news, information and statistics for our many
supporters worldwide as well as historical information about the
Kwale District Eye Centre from inception to present.

Guests observing in theatre

We now have an additional website (www.eyecentre-kenya.com) which focuses on matters of more local interest
here in Kenya. In addition, the international site is now available in a form suitable for mobile users at
(www.eyesforeastafrica.com). All three sites will be interlinked shortly.
Diani Rules and Eye Go Fishing were both successful. Many thanks to all those involved. Our School screenings are
on the increase (we doubled the number of school screenings in 2012) and we have big plans for 2013. The Vitol
Foundation will be contributing towards our screening programmes in 2013 allowing us to continue to take our
Community Based Programme and Screenings to a new level.
Our outstanding successes during the year were to continue to provide a high level of eye care without Sight Savers
direct funding and to diversify our funding sources. We are striving to operate a sustainable business model where
we are working towards generating more and more of our own income. We continue to work alongside donors such
as Sight Savers and Christian Blind Mission to improve our strategic planning for 2013 and
the future.
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KDEC Websites
We are about to launch our new Kenya
website: www.eyecentre- kenya.com
This website is focused towards our local
audience providing more local news and
events at the eye centre.
www.eyesforeastafrica.org continues to
act as our international face providing news,
hard facts and statistics, plus the means of
making donations through Eyes for East
Africa UK online or by traditional means.

Almasi in Action

Low Vision Specialist

Patients in the Fast Track Clinic

Fast Track Clinic
Patients at the eye centre have two options for
treatment when they come to the clinic: They
can choose to pay more to be seen
immediately or they can wait in line. The Fast
Track clinic offers the paying patient a wide
selection of services choices and
ensures that they are seen immediately. As a
result of these changes we have seen a steady
increase in the number of patients choosing
the first option.

Kwale district eye centre

The Eye Centre places high emphasis on
maintaining and upgrading the professional
skills of its medical staff. Recently Mohamed
Almasi, a long-time member of staff attended
an eight-week course in India to measure
spectacles
Providing corrective spectacles is a vital part of
his work in the low vision department.
“The Eye Centre has exposed me to so many
new and amazing things, it has helped me to
grow as a person." -Almasi

P.O. Box 901, Mombasa – 80100

Email: eyeskwale@africaonline.co.ke

4

February 2013

Kwale District Eye Centre

Optical Shop
We have started our very own Optical Shop.
This is a major achievement and has already
generated an increase in income for the Eye
Centre. The Optical Shop means that not only
can you get your eyes tested by our refractionist,
but once you receive your prescription, we can
also make your glasses for you, here at the Kwale
District Eye Centre.

A customer tries on frames at KDEC

“We were donated equipment for an optical workshop, which will bring
in money to the Eye Centre. In October, Helmut Guenter from Germany,
brought us two glazing machines for cutting plastic and glass lenses and
other accessories in the workshop. I have been training on how to
operate the equipment and how to make glasses. I work with the
refractionist and I am learning so much. Also I know this will be very
good for the Kwale Eye Centre. It is a new initiative that means we can
provide better services for patients and we can start making money.
This is a good year!” -Oscar Keya, Optical Workshop
Wide range of designer frames

Staff Strategy Meeting

MD Dr. Helen Roberts facilitating a capacity
building workshop
Kwale district eye centre

Towards the end of each year we like to have a get
together with all of the staff outside the eye centre. We
assessed the successes and challenges of 2012 and
looked at developing a strategy for each department for
2013. In between food, fun and games we planned the
most effective way for each department to progress in
2013.
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KDEC 2012 Statistics

Statistics showing our achievements in 2012

Eye Care

2012

Patients seen at base hospital
Patients seen at Screenings

10,716
10,817

TOTAL OPERATIONS

1,479

Cataract Operations

1,158

Of which were blind in both
eyes

246

Glaucoma Operations

82

Reading Glasses Issued

1,354

Distance Glasses Dispensed

1,096

Community Work
Awareness creation meetings

182 reaching 17,277

School awareness meetings
and screenings conducted

42 schools reaching 6,262

No. of children in enrolled in the
low vision programme

321

Deaf and Blind Clients

42
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Stakeholders Forum
Governance Training
We are all aware that, in order for a company
or organisation to succeed, it has to have
strong and sustainable foundations. The
foundation of KDEC is built on our
committee and our trustees – the ones who
make the decisions about the future of our
institution.
It is for this reason that KDEC recognises
the need to ensure that our committee
members are active, involved and fully aware
of all issues affecting KDEC’s sustainability.
Many thanks to CBM for providing funds for
the management committee to attend a
Governance Training Programme

We are proud to announce that the KDEC
hosted the December 12 Kwale District
Stakeholders (an initiative started by the
KDEC) Forum at our clinic. This is a regular
forum usually held at the Ministry of Health
offices.
The forum discussed how KDEC can continue
to play a part in implementing the National Eye
Care strategy in Kenya in 2013. We have been
asked to work
with the regional
government to
submit a proposal
for KDEC to be
included in the
regional health
care budget.

Taita Clinic
An entire page of our new website has been
dedicated to the Taita Clinic. As you may
know, the Taita Clinic was set up in response to
a lack of adequate eye care services in Taita
District. Our small clinic at Mwatate has gone
from strength to strength.

Patients outside of Taita Clinic

Kwale district eye centre

The expansion of a static facility to provide eye
care into the neighbouring district is going
steadily. We are very grateful to 1st Q and the
Rotary Club of Deidersheim in Germany for
their support of our project. We plan to scale
up field awareness in 2013.
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SUCCESS STORY
Blind but not disabled
Muhamed left school in at the age of 10 when he
became blind due to glaucoma. The family didn’t
realize what was happening until it was too late.
When they brought him to KDEC he was diagnosed
as irreversibly blind.
Although there was nothing we could do to restore his
sight, we did not turn him away. The first step was to
provide him with counseling so that he would accept
his disability.

A neighbour stops by for a visit

Muhamed was then trained on orientation and mobility and his previously over protective family were
sensitised on the effects of stigma and discrimination as well as social interaction. He and his family
embraced the training and a sponsor provided him with 2 cows as start up capital for cattle farming.
He is well respected in the community and many of the neighbours stop by his house to catch up on
village life.

Muhamed is very grateful for KDEC for the support
given to him. Every time he is visited by one of our
Community Based Workers, he asks about the rest of the
KDEC staff who helped him.
Although we were unable to restore his sight, our
rehabilitation programme ensured that he was able to
have a much higher quality of life and learnt to make
the most of what he has.
At the Mosque
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So you see, so much has happened in
2012… and this is only a taster. You will
find all the rest of our news up on our
websites.
Once again, we have overcome
challenges, and worked really hard to
continue achieving our mission and vision
of providing affordable and accessible eye
care to all those who need it. We could not
have done this without your guidance,
support and loyalty.

Saving Sight
( just another day in the office)!

THANK YOU ALL FOR YOUR HELP AND SUPPORT THAT
ENABLES US TO KEEP BRINGING EYE CARE TO THOSE WHO
NEED IT!
KWALE DISTRICT EYE CENTRE

TAITA CLINIC

P.O. Box 901, Mombasa – 80100
0722 785 996
0733 602 046
eyeskwale@africaonline.co.ke

Next to D.C’s Office, Jua Kali Centre
0700 110171
0736 365694

eyestaita@gmail.com
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