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The impact of global financial
problems — a perspective by the

Medical Director

“We have all heard of the problems on the global financial
scene and the reduction in charity donations around the world
which have followed as a consequence. Our news report of
August 2009 highlighted our concerns this could have on
patient care at the eye centre and in the community. | can now
reveal the harsh realities we face in 2010. Our anticipated
income for 2010 compared with 2009 will be reduced by over
USD 100,000, a considerable percentage of the annual
running cost of the eye centre. This means that we have had to
focus on our core activities in 2010; that is eye treatment at the
centre.

Last year we laid off the lady rehabilitation officer, this year the
remaining rehab officer was laid off at the end of March when
he handed over completely to our community based workers.
We have reduced the number of screenings in the field from 4
each week to 3. We have laid off a driver and a nurse and plan
to sell a 4x4 Landcruiser and 4 motorbikes. We have
postponed all training both in the field and at base until the
financial situation improves.

All this will mean that we are able to reach less people. Sadly,
it is usually those who need our services most who are the
most difficult and expensive to reach. The challenge is to react
to this downturn in funding quickly and with as little long-term
damage as possible.

Thank you for your support.”
Dr Helen Roberts MBE, Medical Director.

EFEA Support is vital:

Dr Helen explained in her statement how KDEC has had to
react to a reduction in income. Organisations who help to fund
KDEC have reduced their level of financial support. EFEA has
observed a reduction in donations received, and therefore the
level of support we have been able to give to KDEC has been
reduced for the year 2009/2010.

The support given by EFEA through regular, one-off and Eye
Give donations is an invaluable source of income to KDEC.
During this time of financial difficulty, we would like to ask you,
our EFEA supporters, to think about the ways you support
KDEC.

Could you make a regular donation to EFEA? Even a small
regular monthly or annual payment can help the charity with
financial planning, and if you are a UK taxpayer we can claim
gift-aid on your donations, which gives an extra 25 pence for
every pound donated. Please contact Jim Crow for more
information.

Have you heard about the Eye Give scheme? An easy way to
provide support for KDEC, and solve some gift buying
dilemmas is to purchase an Eye Give gift. The majority of gifts
cost less than £30 and all are important to projects at KDEC.

If you ever shop on-line or use search engines, we can earn
commission at no cost to you if you simply register with
Easyfundraising and Easysearch, and visit their site first.
Through this scheme 4 registered users have already raised
enough money to pay for 2 cataract operations. The more of
us who register with the scheme, the more money we can
raise. Visit www.easyfundraising.org.uk for more information.

From little Acorns...

This was the original
building funded by the
Rutary Club of Diani in
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Nearly 18 years ago the Rotary Club of Diani on the Kenya
Coast sponsored the original building of the single roomed
clinic that was Kwale District Eye Centre. Over the years, the
Centre has grown into a large, comprehensive Eye Care
Centre with air-conditioned operating theatre, and in-patient
facilities. Over 47,000 people have been seen at the Centre
and in excess of 14,000 have had sight saving surgery.

The Rotary organisation has given a great deal of support over
the years, and it is thanks to a visit by a Rotarian from Fleet to
the Diani Rotary club in 1994, that the Fleet club first became
involved. The Fleet club have been supporting KDEC for the
past 16 years and in that time, 7 more rotary clubs in the UK
have also become supporters.

The organisation of EFEA UK owes much to that initial visit,
and the appointment of all the current trustees can be traced
back to that event in many ways.
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In April 2010, members of the Diani Rotary Club met at KDEC
to unveil a plaque to commemorate the opening of the original
building.

Dr Helen can be seen in the centre of the picture, next to the
lady President of the Diani Club. Mr Johnno Beakbane,
pictured on the far left of the group, is chairman of the KDEC
management committee and works closely with the EFEA
trustees.
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Monni is doing it again...

You may remember last
year we reported on Dr
Monika Boéhm and her
efforts in raising £3,500 for
EFEA as she ran in the
Great North Run (seen
here after completing the
run).

On May 23rd 2010 Monni
is participating in the
Edinburgh Marathon and
we hope that you will take
this opportunity to support
her as she raises funds for
EFEA.

You can sponsor Monni via the Charities Aid Foundation Bank
(CAF) or Paypal, or alternatively send your sponsorship to Jim
Crow at the address below.

New Trustee

We are pleased to inform

you of the appointment of
Tom Parkinson as the fifth
Trustee of EFEA UK.

Some of you may
remember the story in the
Autumn 2008 Newsletter of
when Tom ran in the
London Royal Parks Half
Marathon and raised money
for EFEA.

Tom and his wife have
visited Kenya on a number
of occasions, and have
visited KDEC.

Welcome Tom

New Equipment for KDEC

EFEA are grateful to the Brian and Patricia Hurst Charitable
Trust who have generously supported the purchase of a new
vitrector handpiece. The handpiece that we see working here
in the operating theatre.is Swiss made and state of the art.

Dr Helen Roberts stated, “We are very lucky to have support of
this nature.”

KDEC has also taken delivery of another new item of medical
equipment. A non vacuum sterilizer has been purchased for
the operating theatre at KDEC.

Mr Harry Acland, and the Fleet and Northwich Vale Royal
Rotary Clubs jointly funded this item.

Many thanks to everyone who has helped to purchase these
vital items of equipment.

Donations, Fundraising and Contact Details

Donations: If you would like to make a
donation to EFEA by cheque, standing
order or direct debit please ask Jim
Crow (address below), for the
necessary details.

Eyes for East Africa (UK)
19 Dunmow Hill, Fleet, Hants
GU51 3AN, UK
Tel: 0845 325 0592
jim@eyesforeastafrica.org

On-Line Donations: On-line donations
can be made securely via our website
using a credit card or PayPal.
Donations can also be made via the
Charity Aid Foundation Eye website at
www.cafonline.org

Eye Give: We offer a range of ‘virtual
gifts’ perfect for birthdays, Christmas
and other special occasions. For more
information visit the shop page on the
website.

Easy Fundraising: Register with Easy
Fundraising, and EFEA benefits from a
cashback donation when you buy
goods on-line from a wide range of
well known retailers, such as Amazon,
Argos, M&S etc. It doesn’t cost you a
penny as the donation comes from the
retailer, and can be up to 15% of the
purchase price. It's easy to use and
free to register.

Visit www.easyfundraising.org.uk for
more information on how to get into
the easy fundraising habit.

www.eyesforeastafrica.org
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Gift Aid allows charities to reclaim the
basic rate tax you have already paid
on the money you donate. It can
increase the value of your gift by up to
25p on every pound.

These benefits are of great value to
the Charity. If you are a British
taxpayer, please remember to
complete a gift aid form with your
donation.  Gift Aid forms can be
downloaded from the website or are
available from Jim Crow (address on
left).



